
 

 

 PROJECT INFORMATION  

Project Title Diamond Mountain Forest and Meadow Restoration 

Brief Description Vegetation treatment in this project will include mechanical thinning on 
approximately 
420 acres; hand thin, prune, and slash disposal on +/- 48 acres; and 
removal of conifers 
under 12” in diameter from +/- 9 acres on two meadows. Woody debris 
and biomass 
generated will be utilized to the maximum extent feasible for chips to be 
delivered to a 
waste generation facility or for fuelwood with revenue offsetting project 
costs. 
Individual prescriptions will be designed on a stand-by-stand basis. Tree 
thinning will 
be designed to reduce crown bulk density, and increase spacing between 
leave trees so 
that tree crowns are not touching with variable spacing between 6 to 20 
feet between 
tree boles. The focus will be trees less than 12” diameter at breast height. 
Pockets will 
be left untreated to provide habitat variety. 
Tree pruning is designed near residences and along access corridors to 
further reduce 
the potential ladder fuel effect of branches close to the forest floor. Trees 
of any size 
will be pruned. Larger trees will be pruned up to 12? in height above the 
ground. 
Smaller pine trees will be pruned to a height not greater than one half of 
their total 
height. Slash in hand treated areas will be piled and burned, removed, 
chipped or 
masticated. 
Mechanical thinning will utilize a “commercial thinning” prescription 
under the NTMPs to 
increase the average tree size as a result of harvesting. Woody material 
from 
mechanical operations will be converted to chips and delivered to a local 
power plant. 
All mechanized operations will comply with the Northern Forest District 
Rules under the 
California Forest Practices Act. Piling and burning will comply with the 
rules and 
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standards of the local Air Quality Control District and Lahontan Water 
Quality Control 
Board. 



 

 

Aspen and oak enhancement will involve harvesting small conifer trees 
developing in 
the understory of the hardwood species and will be accomplished as part 
of tree 
thinning. Most invading conifers will be removed from three meadows to 
maintain 
native grass/meadow habitat. 

Total Requested 
Amount 

273,735.00 

Other Fund Proposed 120,500.00 

Total Project Cost 394,235.00 

Project Category Site Improvement/Restoration 

Project Area/Size 477 

Project Area Type Acres 

Have you submitted to 
SNC this fiscal year? 

No 

Is this application 
related to other SNC 
funding? 

No 

 

Project Results 

Restoration 
 

 

 

Project Purpose Project Purpose Percent 

Natural Disaster Risk Reduction (Fire) 
 

 
 

Water Quality 
 

 
 

 

 

County 

Lassen 
 

 

 

Sub Region 

North 
 

 



 

 

  



 

 

PROJECT CONTACT INFORMATION 

Name Ms. Leslie  Woods,  

Title District Secretary 

Organization Honey Lake Valley Resource Conservation District 

Primary 
Address 

170 Russell Avenue Suite C, , , Susanville, CA, 96130 

Primary 
Phone/Fax 

530-257-7271 Ext.  

Primary Email leslie.woods@ca.usda.gov 

 

 

 
 

 

  



 

 

PROJECT LOCATION INFORMATION 

 

Project Location 

Address:                           5 miles south of Susanville, South of Wingfield Road, , Susanville,  
CA, 96130 United  States 
Water Agency:                 Lahontan Regional Water Quality Control Board 
Latitude:                           40.2038 
Longitude:                        -120,3734 
Congressional District:     n/a 
Senate:                             n/a 
Assembly:                         n/a 
Within City Limits:            No 
City Name:                       Susanville 
 

 

 

 

 
 

 

  



 

 

                                                                  ADDITIONAL INFORMATION 

 

Grant Application Type 

 

Grant Application Type: 
Category One Site Improvement 
 
 

Grant Application Type: 

Category One Site Improvement 

 

 

 

 

  



 

 

PROJECT OTHER CONTACTS INFORMATION 

 

Other Grant Project Contacts  

Name:                    Mr. Philip E. Nemir,  
Project Role:          Day-to-Day Responsibility 
Phone:                    5302572294  
Phone Ext:               
E-mail:                    philnemir@hotmail.com 
 

 

 

 

  



 

 

UPLOADS 

The following pages contain the following uploads provided by the applicant: 
 

Upload Name 

CEQA Documentation 

 

CEQA Documentation 

 

CEQA Documentation 

 

CEQA Documentation 

 

CEQA Documentation 

 

CEQA Documentation 

 

CEQA Documentation 

 

Authorization to Apply or Resolution 

 

CEQA Documentation 

 

Completed Application Checklist 

 

Detailed Budget Form 

 

Full Application Form 

 

Land Tenure- Only for Site Improvement Projects 

 

Leases or Agreements 

 



 

 

Letters of Support 

 

Long Term Management Plan 

 

Narrative Descriptions 

 

NEPA Documentation 

 

Parcel Map Showing County Assessors Parcel Number 

 

Photos of the Project Site 

 

Project Location Map 

 

Regulatory Requirements or Permits 

 

Restrictions/Agreements 

 

Site Plan - Only Site Improv. or Restoration Proj. 

 

Table of Contents 

 

Topographic Map 

 

 

To preserve the integrity of the uploaded document, headers, footers and page numbers have 

not been added by the system.  
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5. Narrative Descriptions - 

 

a. Detailed Project Description 

 

(i). Project Location 

 

The project area lies immediately north of the Lassen National Forest boundary, south of 

Wingfield Road, east of Lassen Creek, and west Baxter Creek, and falls within the 

Susanville Wildland Urban Interface (WUI) zone. It adjoins and will complement other 

forest restoration and fuel reduction projects. Operations are to occur on portions of two 

private ownerships:  Hulsman Ranch Partnership and the James and Gladys Nagel forest 

property. Susanville, the County seat of Lassen County, lies approximately 4 miles to the 

north. 

 

(ii). Project Purpose 

 

The main purpose of this project is to produce a healthier forest condition, and reduce the 

risk and potential harmful impacts of large, damaging fires by restoring and enhancing 

ponderosa pine, Sierran mixed conifer, quaking aspen, California black oak, and 

riparian/meadow ecosystems on a 477-acre project site located in the Diamond Mountains in 

Lassen County, California.  This will be accomplished through a combination of mechanical 

and hand thinning, hand pruning, and slash disposal.  

 

(iii). Intended Project Results 

 

 The intended results include: 

 

 Restore conifer forest ecosystems to a more open condition while providing for a 

diverse array of habitat niches; 

 Improve conifer tree health and growth by thinning overly dense young trees that 

will enhance the long-term productivity of the forest for the production of sawlogs; 

 Improve wildlife habitat diversity for hardwood species (quaking aspen and CA 

black oak) by reducing competition from conifers; 

 Restore native meadow habitat to improve biodiversity and natural functions 

through the removal of encroaching conifer trees; 

 Increase water availability and storage through the reduction of living plants in 

overstocked conifer stands, and removal of encroaching young conifer trees in 

native grass meadows; 

 Reduce the threat of catastrophic wildfire through the reduction of woody biomass 

and ladder fuels; 

 Protect soil resources; 

 Utilize woody biomass for energy production; 

 Reduce the risk of insect infestation; 

 Reduce the risk to and improved safety for residences and emergency personnel in 

the event of a wildfire within a portion of the Susanville Wildland Urban Interface; 

and 
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 Reduce the wildfire threat to a designated Spotted Owl Habitat Area adjacent to the 

project area on the Lassen National Forest in the upper Baxter Creek watershed. 

 

       (iv). Project Scope 

 

Vegetation treatment will include mechanical thinning on approximately +/- 420 acres; hand 

thin, prune, and slash disposal on +/- 48 acres; and removal of conifers under 12” in 

diameter from +/- 9 acres on two meadows.  Woody debris and biomass generated will be 

utilized to the maximum extent feasible for chips to be delivered to a waste generation 

facility or for fuelwood with revenue offsetting project costs. 

 

Individual prescriptions will be designed on a stand-by-stand basis recognizing that different 

vegetation communities require individualized treatment regimes.  Tree thinning will be 

designed to reduce crown bulk density, and increase spacing between leave trees so that tree 

crowns are not touching with variable spacing between 6 to 20 feet between tree boles.  The 

focus will be trees less than 12” diameter at breast height.  Pockets will be left untreated to 

provide habitat variety. Tree pruning is designed near residences and along access corridors 

to further reduce the potential ladder fuel effect of branches close to the forest floor.  Trees 

of any size will be pruned.  Larger trees will be pruned up to 12‟ in height above the ground.  

Smaller pine trees will pruned to a height not greater than one half of their total height.   

Slash in hand treated areas will be piled and burned, removed, chipped or masticated.  

Mechanical thinning will utilize a “commercial thinning” prescription under the NTMPs so 

as to increase the average tree size as a result of harvesting. Woody material from 

mechanical operations will be converted to chips and delivered to a local power plant.  All 

mechanized operations will comply with the Northern Forest District Rules under the 

California Forest Practices Act.  Piling and burning will comply with the rules and standards 

of the local Air Quality Control District and Lahontan Water Quality Control Board.    

 

Aspen and oak enhancement will involve harvesting small conifer trees developing in the 

understory of the hardwood species and will be accomplished as part of tree thinning.  Most 

invading conifers will be removed from three meadows so as to maintain native 

grass/meadow habitat.    
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(v). Compatibility with Goals of Proposition 84 

 

This project is consistent with the Goals of Proposition 84.  Multiple public benefits will be 

provided to the Lassen Creek, Sand Slough and Baxter Creek watersheds.  A major 

improvement will be achieved by greatly reducing the threat of wildfire that could generate 

substantial carbon to the atmosphere, reduce long term soil productivity, destroy potentially 

merchantable timber that could be sold to regional sawmills, severely damage forest, grass 

and brush habitat, and impair water quality in Lassen, Sand Slough and Baxter Creeks.  

Approximately 60 residences located north, east and west of the project area will be less 

vulnerable to a catastrophic wildfire. 

 

In addition, improved tree spacing will improve growth of leave trees, increase resiliency of 

the forest to the potential impacts of global warming, fire and insects, and increase available 

sunlight to the forest floor, thereby enhancing forb plant species and the insects, birds, and 

animals dependent upon them.  Wildlife habitat will be enhanced in the watersheds by 

special attention to reducing conifer competition with California black oak and quaking 

aspen hardwood trees so as to improve stand biodiversity.   

 

Retention of snow longer into the dry season and greater ground water storage should be 

achieved by creation of more forest openings, and an increase in the available area in 

meadows.  Potential production of water for downstream users that benefit agricultural and 

wildlife resources from Lassen, Sand Slough and Baxter Creeks should increase.  Air quality 

in the long-term will be enhanced by the reduction of potential smoke and particulate matter 

generated in the event of a wildfire if the area were not treated.   

 

(vi). Compatibility with SNC Program Areas 

 

This project applies to the following SNC Program Areas: 

 

 Protect, conserve, and restore the Regions‟ physical, cultural, archaeological, 

historical, and living resources; 

 

 Aid in the preservation of working landscapes; 

 

 Reduce the risk of natural disasters, such as wildfires; 

 

 Protect and improve water and air quality; and 

 

 Assist the Regional economy. 
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   (vii). Project Summary 
 

This project has multiple goals as described above and a multitude of forest management 

tools will be used to accomplish the listed forest restoration goals and objectives including:  

mechanical harvesting (+/- 420 acres); hand thinning, pruning and slash disposal near 

residential areas, along access corridors, and along sensitive watercourses (+/- 48 acres); 

hand treatment in meadows (+/- 9 acres), and mechanical and/or hand treatment near aspens 

and black oak (no size estimate, interspersed within thinning areas).  The final area may vary 

by +/-15% depending upon the cost per acre of vegetation treatment (CEQA compliance is 

assured by conformance to approved Non-industrial Timber Management Plans). 

 

   (viii). Environmental Setting  

 

    The project area is located on the northern end of the Sierra Nevada Mountain range    on a 

generally north-facing slope extending into the Honey Lake Valley.  The area is rural in 

nature with eastside pine and mixed conifer forest south of Wingfield Road and agricultural 

land located to the north.  Residences are located along Wingfield Road, Baxter Creek 

Road, and to the northwest in the Old Archery/Children‟s Road area.  The two participating 

owners, Red River Forest Partnership and the US Forest Service, Lassen National Forest, 

utilize forestland north of residences for timber production and watershed protection.  This 

project should help insure that existing land uses are not significantly damaged by a 

potentially large wildfire. 

 

    Forest cover on the northern slope of the Diamond Mountains tends to be continuous with 

east side ponderosa pine forests on the drier sites, and mixed conifer stands that include 

ponderosa pine, sugar pine, white fir, Douglas-fir and incense cedar along watercourses and 

at elevations above 5,000 feet.  There are very few ungrazed native grass meadows within 

the general forested area.  The two meadows to be treated are being encroached upon by 

invading ponderosa pine and sugar pine trees with process having developed over the past 

30 years as a result of lack of fire and a drier climate.  Tree invasion and associated 

evapotranspiration has accelerated the process of encroachment by reduction of available 

water in the meadows. 

 

    Fuel reduction projects to date have focused near residences in the Old Archery/Children‟s 

Road area west of Lassen Creek, brush mastication along Wingfield Road, and some 

mechanical and hand thinning in the Baxter Creek watershed.  Both private owners 

voluntarily treated by commercial thinning approximately 200 acres near Wingfield Road in 

the year 2000.  The local Lassen County Fire Safe Council has not addressed this project 

area that is vulnerable to wildfire threat. 
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b. Work plan and Schedule 

 

Upon final negotiation of the contract between SNC and the Honey Lake Resource 

Conservation District (RCD), Honey Lake RCD and the landowners will enter into a 

Memorandum of Understanding regarding responsibilities of the parties.  Next, RPF Nemir 

will conduct fieldwork to layout project perimeters, designate Watercourse and Lake 

Protection Zones (WLPZ), identify landing sites and road routes, springs and archeological 

sites for protection, and sample mark areas to be thinned.   

 

When field layout is completed, bids will be solicited from at least two qualified, reliable 

Licensed Timber Operators (LTO) to conduct the mechanical thinning and biomass 

operations. RPF Nemir will solicit bids for the landowners.  Separate bids will be solicited 

from at least two qualified contractors to conduct the handwork.  This is anticipated to be in 

the fall of 2012, but may be delayed to early spring of 2013 depending upon the severity of 

the fire season and weather, and the timing of a final signed grant agreement.  Individual 

contracts will be negotiated between the selected LTO and/or contractor, and each 

landowner with the landowner reserving the right to reject any bid for any reason. 

 

Once project work begins, contracts will be administered by a Registered Professional 

Forester who will monitor operations.  It is anticipated that most of the project work 

including mechanical tree felling, skidding and chipping of biomass will be completed 

during the 2013 season when ground conditions are favorable.  Use of feller buncher 

machines with hot saws will be limited to periods of sufficiently high humidity and 

moisture fuel loading.  Hand thinning, pruning and piling will principally be completed 

during the 2013 field season.  Burning of hand piles is anticipated in the late fall and early 

winter of 2013 after adequate precipitation.  If needed, burning could be delayed until the 

early spring of 2014.  The work product includes completing the thinning, biomass removal, 

pruning, piling and burning, and conifer removal from meadows as designated on the 

attached Project Map.   

 

Landowner participation will include selection and approval of contractors, contributions 

towards needed infrastructure improvements (roads and watercourse crossings) and 

potential labor such as burning of hand treated slash piles. 

 

Honey Lake Valley RCD will be responsible for grant administration, fiscal management, 

and progress reports to SNC to be prepared and submitted as required by the Grant 

Agreement.  Honey Lake Valley RCD will provide public press releases. 
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Detailed Project  

Deliverables Timeline 
 

Grant authorization to start June 2012 

Complete Memo of Understanding 

between HLVRCD & landowners 

August 15, 2012 

Begin field work – project layout September 1, 2012 

Advertise project work September 30, 2012 

Receive bids & negotiate forest & 

meadow restoration contracts 

October 15, 2012 

Begin project work October 22, 2012 

Suspend operations for winter period December 21, 2012 

6-month report February 28, 2013 

Resume operations after winter period April 15, 2013 

6-month report August 31, 2013 

Complete mechanical operations October 15, 2013 

Complete pile burning November 15, 2013 

Final Report and billing December 16, 2013 

 

 

c. Restrictions, Technical/Environmental Documents and Agreements 

 

 Restrictions/Agreements:  Hulsman Ranch Partnership land, and the Nagel property are 

both crossed by Wingfield Road, a Lassen County-maintained public road.  Neither 

owner has legal restrictions for internal road use for forest management operations.  The 

Hulsman Ranch property has been held by the family since 1862 and includes 

prescriptive rights over two inholdings.  Project work on the Nagel property does not 

require crossing other ownerships.  Mechanical thinning operations will be limited in 

project areas adjacent to defined watercourses.  Approved mitigation methods are 

included in the NTMPs for areas to be treated by mechanical thinning. 

 

Regulatory Requirements/Permits:   

 

CALFIRE – Hulsman Ranch Partnership has a California Department of Forestry and 

Fire Protection approved Non-industrial Timber Management Plan (NTMP) – N-2-95-

012-LAS(2).  Jim and Gladys Nagel have a California Department of Forestry and Fire 

Protection approved Non-industrial Timber Management Plan – 2-01NTMP-4 LAS(2).  

All mechanical thinning operations will be identified as “commercial thinning” under the 

NTMPs, and a Notice of Timber Operations will be submitted to CALFIRE at least three 

days to the start of operations.  A confidential archeological survey has been approved for 

each of the NTMPs.   

 

Lahontan Regional Water Quality Control Board – Hulsman Ranch Partnership has 

an approved five-year “Timber Waiver Application” that expires on 5/24/2015. The 
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Nagels have an approved “Timber Waiver Application” without an expiration date 

specified. 

 

Department of Fish & Game Permit – Hulsman Ranch Partnership has obtained a 

“Lake or Streambed Alternation Agreement No. 1600-2010-0232-R, N-2-95-012-

LAS(2), „Hulsman Ranch NTMP‟ “ for installation of a permanent 20 foot 24” culvert on 

a Class II watercourse tributary of Lassen Creek at Crossing #28 needed for the 

operation.  No new watercourse crossings are required on the Nagel property. 

 

Other – No other permits are required.  Lassen County does not regulate timber 

harvesting, no wetlands are involved requiring permitting from either the US Army Corps 

of Engineers, and no threatened or endangered species are known to be present requiring 

a permit from the US Fish & Wildlife Service.  The NTMP process included notification 

of the State Historic Preservation Office and local CA Native Americans.  The local Air 

Quality Control Board should require no permits. 

 

California Environmental Quality Act (CEQA) – Non-industrial Timber Management 

Plans are reviewed and approved by CALFIRE as part of a Certified Regulatory Program 

after public review.  NTMPs include a “Cumulative Impacts Assessment” that is 

considered equivalent to the CEQA process. The Notice of Decision is submitted to the 

Secretary for California Natural Resources Agency for registration.  All mechanical 

operations will be covered by the two NTMPs.   

 

Meadow restoration, hand thinning, pruning, piling and burning are all categorically 

exempt and will require SNC to be the lead agency.   

 

Meadow restoration will be conducted on +/- 9 acres.  Hand thinning, pruning, piling and 

burning is planned for +/- 48 acres.  Because heavy equipment will not be used, there 

should be no ground disturbance and no impacts to potential rare or endangered plants or 

animals.  Mitigation measures are identified as appropriate using the California Forest 

Improvement Project “Environmental Checklist” that is attached. 

 

National Environmental Policy Act (NEPA) – NEPA does not apply because this 

project is to be conducted on private land, and Federal funds are not involved. 
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d. Organizational Capacity 

 

The Honey Lake Valley Resource Conservation District (RCD) currently implements a 

wide variety of projects and programs including: acting as the Water Master for the Susan 

River; operating and managing the Lassen County Special Weed Action Team (SWAT) 

to treat noxious weeds throughout Lassen County; facilitation of the Buffalo-Skedaddle 

Sage-Grouse Working Group; and development of an Integrated Regional Water 

Management (IRWM) Plan. 

 

Members of the RCD Board are familiar with successfully implementing forest 

restoration and fuel reduction projects.  Of the five members on the RCD board, one is a 

Registered Professional Forester (RPF), one is the former owner of a Logging Company, 

and one is a former Forest Service District Ranger. 

 

The RCD will work with Philip E. Nemir, a local RPF (#1666), who is a long time forest 

manager of the properties associated with this project to successfully implement this 

restoration work.  Mr. Nemir has practiced forestry in California for over 38 years.  He is 

certified by the internationally recognized Forest Stewardship Council as a Group 

Resource Manager that provides third party oversight of group member properties 

(Hulsman Ranch is a group member).  He currently manages over 8,000 acres of 

forestland in northern California on 15 different ownerships including a 160-acre 

property owned by the Susanville Indian Rancheria.  He has provided a wide range of 

consulting services over the years including forest improvement projects of the type 

proposed for this project. He has been actively managing the Hulsman Ranch forest since 

1989 and the Nagel forest since approximately 2000.   

 

e. Cooperation and Community Support 

 

This project has strong community support from government agencies fire agencies, and 

adjoining landowners: 

 

Eagle Lake District, Lassen National Forest – Ann Carlson, District Ranger 

Lassen County Board of Supervisors – Brian Dahle, Chair 

CALFIRE – Brad Lutz – Chief, Lassen-Modoc CalFire Unit 

Natural Resources Conservation Service – Ceci Dale-Cesmat, District Conservationist 

Susan River Fire Protection District – Glenn Hodgson, Chief 

W.M. Beaty & Associates – Jeffrey Pudlicki, District Forester 

 

This project, along with other adjoining potential project areas, are being submitted to the 

Lassen County CWPP for incorporation into the Plan.   
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f. Long Term Management and Sustainability 

 

Both ownerships have forest management plans allowing for sustainable production of 

timber and other resources over the very long-term.  Both ownerships have employed the 

services of RPF Nemir to oversee the forests and monitor their general health.  The forest 

is annually inspected to insure that forest health is maintained.  Both owners have long-

term agreements with RPF Nemir to provide forest management services. 

 

Under the respective Non-industrial Timber Management Plans, harvesting is limited to 

unevenaged silvicultural techniques with the further requirement that the volume of 

timber cut may not exceed growth over a 20 or 30-year time frame as specified in the 

NTMP.  

 

In addition, special attention is provided to protect archeological sites, biological species 

that are rare, threatened or endangered, and soil productivity.  Special attention is given 

to retaining aesthetics in areas of public visibility.  Both ownerships attempt to maximize 

the utilization of unmerchantable tops during timber harvesting for biomass harvesting to 

reduce fire hazards.  Roads and infrastructure at stream crossings have been upgraded to 

better meet the potential demands imposed by Mother Nature in extreme weather events.  

All springs and watercourses receive protection by utilization of best management 

practices as embodied in the California Forest Practice Act and regulations for the 

Northern Forest District. 

  
g. Performance Measures 

 

(i). Number of People Reached 

 

The Honey Lake Valley RCD has a website, www.honeylakevalleyrcd.us that 

provides information regarding services, outreach, and educational information.  The 

RCD will identify information about this project on the RCD website to promote the 

successes of this project.  Additionally, periodic press releases will be provided to the 

Lassen County Times, the local newspaper. 

 

(ii). Dollar Value of Resources Leveraged for the Sierra Nevada 

 

The Honey Lake Valley RCD will continue to apply for additional funding to expand 

the scope of this project when applicable.  The participating landowners have agreed 

to provide up to $8,000 in in-kind labor, supplies and contract costs towards the 

project work.  The RPF is currently applying for grant funds through the EQIP 

program of NRCS to treat +/- 70 acres, and California Forest Improvement Program 

funds for +/- 7 acres in the Baxter Creek drainage.  Approval of this project will 

improve the opportunity to gain funding to expand the treatment area on adjoining 

lands.  In particular, the landowners are anticipating a potential cooperative effort to 

work with the Lassen National Forest and private forest managers W.M. Beaty and 

Associates on lands to the south of the project area. 

http://www.honeylakevalleyrcd.us/
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(iii). Number and Type of Jobs Created 

 

This project will result in forestry and logging jobs, and provide biomass for the local 

cogeneration facility and its labor force.  It is estimated that +/- 4 loggers and truckers 

will work 80 days to complete the mechanical thinning.  An additional 4 workers will 

be needed for an estimated 45 days to complete the handwork.  A Registered 

Professional Forester will be working for an estimated 35 man-days.  There will also 

be support required by administrative staff.   

 

(iv). Number of New, Improved or Preserved Economic Activities 

 

This project will result in the preservation of logging, road maintenance, trucking, 

and renewable energy sector occupations.  It is roughly estimated that this project will 

generate +/- 2,500 tons of biomass material for energy generation. 

 

(v). Acres of Land Improved or Restored 

 

This project will result in the improvement and restoration of +/- 468 acres of pine, 

mixed conifer, aspen, and black oak forest.  Meadow habitat processes and functions 

will be restored on +/- 9 acres.   
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6. Supplemental and Supporting documents

a.                     Detailed Budget Form (EFN: Budget.xlsx)

SECTION ONE

DIRECT COSTS Year One Year Two Year Three Year Four Year Five Total

Project Management Costs $16,000.00 $7,850.00 $23,850.00

Site Restoration Work Costs $150,000.00 $75,000.00 $225,000.00

Project Equipment, Building, Land purchases $0.00

$0.00

$0.00

$0.00

$0.00

DIRECT COSTS SUBTOTAL: $166,000.00 $82,850.00 $0.00 $0.00 $0.00 $248,850.00

SECTION TWO

INDIRECT COSTS Year One Year Two Year Three Year Four Year Five Total

Monitoring $0.00

Project materials & supplies purchased $0.00

Publications, Printing, Public Relations $0.00

$0.00

INDIRECT COSTS SUBTOTAL: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

PROJECT TOTAL: $166,000.00 $82,850.00 $0.00 $0.00 $0.00 $248,850.00

SECTION THREE

Total

*Organization operating/overhead costs $16,600.00 $8,285.00 $24,885.00

$0.00

$0.00

$0.00

$0.00

ADMINISTRATIVE TOTAL: $16,600.00 $8,285.00 $0.00 $0.00 $0.00 $24,885.00

SNC TOTAL GRANT REQUEST: $182,600.00 $91,135.00 $0.00 $0.00 $0.00 $273,735.00

SECTION FOUR

OTHER PROJECT CONTRIBUTIONS Year One Year Two Year Three Year Four Year Five Total

List other funding or in-kind contibutors to project (i.e. Sierra Business Council, Department of Water Resources, etc.)

$0.00

Landowner contributions $5,000.00 $3,000.00 $8,000.00

Biomass material sold to power plant $78,000.00 $34,500.00 $112,500.00

$0.00

$0.00

$0.00

Total Other Contributions: $83,000.00 $37,500.00 $0.00 $0.00 $0.00 $120,500.00

Administrative Costs    (Costs may not to exceed 15% of total Project Cost ) :

PROPOSITION 84 - DETAILED BUDGET FORM

SIERRA NEVADA CONSERVANCY

Project Name:  _Diamond Mountain Forest and Meadow Restoration Project (510)_________________________________

Applicant: __Honey Lake Valley Resource Conservation District (RCD)_____________________________________

14
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Budget backup data: 

 

Project Management Costs are for the RPF estimated at a cost of $50 per acre.  RPF billing to be 

at the rate of $90 per hour plus supplies and expenses including travel.  RPF will flag project 

boundaries, WLPZ strips, watercourse crossings, a short section of new road, archaeological 

sites, and sample mark harvest trees. He will advertise contractor bid solicitations, negotiate 

contracts, administer the contracts and prepare reports.  It is estimated that approximately 70% of 

the project work will be completed in year one.  The balance is to be completed in year two. 

 

Site Restoration Work Costs to be charged to the landowners by contractors are estimated at 

$400 per acre for 420 acres of mechanical thinning, $1,000 per acre for 48 acres of hand 

thinning, pruning, slash piling and burning.  Anticipated cost of small tree conifer removal from 

9 acres in two meadows is estimated at $1,000 per acre.  It is estimated that approximately 70% 

of the project work will be completed in year one.  The balance is to be completed in year two. 

 

Administrative Costs will be charged by the Honey Lake Valley Resource Conservation District 

at their standard rate of 10% of the total project cost to cover project administration, compliance 

with Sierra Nevada Conservancy requirements and fiscal management. 

 

Landowner Contributions are in-kind labor, cash purchases for supplies, payments for forest 

infrastructure and payments for pre-planning.  Landowners have agreed to provide up to $8,000 

towards the restoration project. 

 

Biomass Material Sold to Power Plant is revenue generated from the delivery of biomass chips to 

a energy generation power plant.  The contract price to complete the mechanical thinning and 

removal of biomass is lowered by the amount of revenue the LTO receives for delivery of chips.  

It is estimated that approximately 2 acres will be required to fully load a chip van (capacity +/- 

13.5 bone dry tons) with a roughly estimated harvest of 2,500 bon dry tons.  Price paid to the 

LTO is estimated at $40 per bone dry ton. 
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b. Restrictions, Technical/Environmental Documents and Agreements 

 

Restrictions/Agreements (EFN: Rest/Agree.pdf) 

 

The Hulsman Ranch Partnership and James F. and Gladys Nagel have both signed 

Agreements to Participate in this project. 
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b. Restrictions, Technical/Environmental Documents and Agreements 

 

Regulatory/Requirements/Permits (EFN: RegPermit.pdf) 

 

 CDF Letter approving Non-Industrial Timber Management Plan for James F. and 

Gladys Nagel* 

 CDF Letter approving Non-Industrial Timber Management Plan for Hulman 

Ranch Partnership* 

 Notice of Receipt of Timber Waiver Application James F. and Gladys Nagel 

 Notice of Receipt of Timber Waiver Application Hulsman Ranch Partnership 

 Streambed Alteration Agreement for the Hulsman Ranch NTMP 

 

*Entire Non-Industrial Timber Management Plans available upon request 
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b. Restrictions, Technical/Environmental Documents and Agreements 

 

National Environmental Policy Act (NEPA) documentation 

 

N/A.  There are no federal funds involved in this project that would require NEPA 

documentation. 
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f. Long-Term Management and Sustainability 

 

  Long-Term Management Plan 

 

 See section 5.f.  Long Term Management and Sustainability 
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e. Maps and Photos 

 

  Project Location Map (EFN: LocMap.pdf) 

 

 
 

*  Location of Project in relation to the Lassen County WUI as defined by the 

Lassen County Community Wildfire Protection Plan (CWPP). 

* 
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e. Maps and Photos 

 

 Topographic Map (EFN: Topo.pdf) 
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e. Maps and Photos 

 

Photos of the Project Site (EFN:  Photos.jpg) 
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e. Maps and Photos 

 

 Photos of the Project Site (EFN:  Photos.jpg) 
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f. Additional submission requirements for Conservation Easement Acquisition 

applications only 

 

  N/A 

 

g. Additional submission requirements for Site Improvement/Restoration Project 

applications only 

 

  Land Tenure Documents  

 

No land tenure agreements documents are needed for this project.  See Section 6.b. 

Supplemental and Supporting documents – Restrictions/Agreements regarding 

agreements with landowners to participate in this project. 

 

  Site Plan  

 

See section 6.e. Maps and Photos – Topographic Map for information regarding the site 

plan and treatment areas. 

 

  Leases and Agreements  

 

No other leases or agreements are needed for the implementation of this project.  See 

Section 6.b. Supplemental and Supporting documents – Restrictions/Agreements 

regarding agreements with landowners to participate in this project. 
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b. Restrictions, Technical/Environmental Documents and Agreements 
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